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STUDENT OUTLI NE

| NTRODUCTI ON TO THE MARI NE CORPS SUPPLY SYSTEM

LESSON PURPOSE: The purpose of this lesson is to provide you
with an overview of the Marine Corps Supply System by
under st andi ng the foll ow ng concepts:

a. Organi zation of the Marine Corps Supply System
b. Government Sources of Supply.

c. Direct Support Stock Control (DSSC).

d. The SASSY Managenent Unit (SMJ).

e. Government Credit Card Program

BODY:

1. OVERVI EW OF THE MARI NE CORPS SUPPLY SYSTEM

a. GCeneral: In order to support the m ssions of the
Mari ne Corps, the Secretary of the Navy has authorized the
Marine Corps to develop a separate and distinct supply system

b. Mssion: The mssion of the Marine Corps supply system
is to provide and manage those itens necessary for the operation
and mai ntenance of the Marine Forces, supporting establishnents,
and the Marine Corps Reserve.

c. Purpose: The Marine Corps supply systemis dedicated
to the single purpose of providing the necessary support to
Marines in conmbat and is structured to be responsive to the
needs of the operating and supporting forces, no matter where
t hey are | ocat ed.



d. Characteristics: The Marine Corps supply systemis
characterized by centralized managenent, decentralized
di stribution, and maxi num use of automated data systens.

e. Functions of Supply: The Marine Corps Supply Systemis
broken down into six functions. They are:

(1) Determ nation of Requirenents: A requirement is
an essential need. Determ ning the needs of supported units is
one of the nost critical functions of the supply system

(2) Procurenent: Procurement is the process of
obtai ning those supplies and itens of equi pnent that have been
determ ned a requirenent.

(3) Storage: Storage is the safekeeping of supplies
and equi pment in ready-for-issue condition. The storage
function also includes receipt for supplies and equipnment from
t he source, mmintaining accurate inventory controls, and
mai nt enance of equi prment.

(4) Distribution: Distribution is the issue of
supplies and equi pnent to supported units. |ssues are made in
response to a supported unit's requisition. This function also
enconpasses inventory controls to properly adjust records.

(5) Salvage: Salvage is the collection and
evacuation of |ost, abandoned, or discarded supplies and
equi pnent. It includes captured itens. The sal vage process
i nvol ves the recei pt, processing, storage, and reissue of
servi ceable itens.

(6) Disposal: Disposal is the process of elimnating
excess, obsolete, surplus, or unserviceable property. Disposa
may i nclude transfer, donation, sale, or abandonment.

2. ORGANI ZATI ON OF MARI NE CORPS SUPPLY: The Marine Corps
Supply System consists of three essential elenents: Headquarters
Mari ne Corps, General Support and Direct Support. Also within
this systemare different types of inventory levels that are
mai nt ai ned to support the Marine Corps mssion: \Wholesale |evel
and retail |evel.

a. Headquarters NMarine Corps (HOMC): The Commandant i s
directly responsible for the material readiness of the Marine
Corps. Two entities that assist the Conmandant in directing the
Mari ne Corps supply system are the Deputy Conmandant of the




Mari ne Corps, Installation and Logistics (DCMC, 1&L) and the
Field Supply and Mai ntenance Analysis Ofices (FSMAO,).

(1) The the Deputy Conmmandant of the Marine Corps,
| nstall ati ons and Logistics (DCMC, 1&L) is the principle
| ogi stician on the general staff of the Commandant, and is the
principle advisor to the Commandant in supply matters.

(2) The Field Supply and Mi ntenance Anal ysis Ofices
(FSMAGCs) where established to provide the Commandant with direct
field representation by analyzing the effectiveness of supply
and mai nt enance management procedures and net hods. The
obj ective of FSMAGCs analysis is to pronote efficiency in supply
and mai nt enance managenent operations.

b. \Whol esale Inventory Level: The whol esal e i nventory
| evel consists of an Inventory Control Point (1CP), two Renote
Storage Areas (RSA's), and nine Direct Support Stock Control
(DSSC) activities.

(1) The Inventory Control Point: The ICP, |ocated at
Marine Corps Logistics Base, Albany, GA. is the central supply
processi ng point for the Marine Corps supply system At this
|l evel, the ICP has item nmanagers who have asset know edge and
exerci se unrestricted asset control supporting worl dw de
inventory responsibilities.

(2) Renpte Storage Activities (RSA's): The RSA's are
depots under the technical control of the ICP. There are two
RSA's in the Marine Corps. They are |located at MCLB, Al bany, GA
and MCLB Barstow, CA. They are primarily organi zed to support
t heir geographic area, each RSA is al so designated an overseas
area of responsibility. The functions conducted at each RSA are
limted to: Warehousing, Material novenent, Custoner service,
Decentral i zed stock control, and Conpl ete nmanagenment of locally
controlled itens.

(3) Direct Support Stock Control (DSSC): Al so under
the technical control of the ICP are nine DSSC activities. The
concept is to position selected types of materials near the
actual user to reduce the supply pipeline response tine.

Mat erial stocked in the DSSC s is generally limted to | ow cost,
fast-noving, consumable itenms such as: Clothing (cash sales),
Subsi stence, Self Service type itenms (cleaning supplies, office
supplies, tools, etc.), Petroleum G ls, and Lubricants (POL)
and Shop Stores (repair parts for base mmi ntenance).




c. Retail Inventory level: The retail inventory level is
the lower |evel of the Marine Corps supply system This |evel
is further divided into two | evels of supply: Internedi ate and
Consumer. These | evels provide support for a defined geographic
area or tailored support for a specific organization or
activity. An exanple of this |evel would be the the SASSY
Managenment Unit (SMJ) | ocated within the Force Service Support
Group (FSSG) or an activity's own supply section (consuner
support).

(1) Internediate Supply Support Activity/ SASSY
Managenent Unit (SMJ): The internedi ate Supply Support
Activity, comonly referred to as the SMJ or SASSY Managenent
Unit), located within the FSSG, is the centralized record
keepi ng control and data collection agency. The
responsibilities of the SMJ include: Stock managenent, record
keepi ng, stock replenishnent, requirenents determ nation,

i nventory planning and control, and inquiry response.

(2) Consuner Support: Each unit within the Marine

Corps has an organic supply activity that provides support for
that particular unit. They stock the itens npost needed to

accomplish their specific assigned nmissions. This level is

usually stream ined and controlled in regards to their inventory
| evel . They nust nmake purchases fromthe Internedi ate Support
Activity (also called the SMJ) or open purchase fromthe |ocal
econony if additional itens or replacenment itens are required.

3. GOVERNMENT SOURCES OF SUPPLY:

a. Systemltens: When a unit in the Marine Corps has a
requi rement for sonething, the question, "lIs it a systemiten®?",
is normally the first question asked. The term “systemitens”
refers to those itens that the governnent has already purchased
froma private business and stocked in one of it's many
war ehouses. Every item stocked in the governnent supply system
is identified by a National Stock Nunmber (NSN) and nonencl ature.
In addition, the NSN will determ ne the Unit of Issue (U) and
Unit Price (UP). For exanple:

NSN: 7530-01-337-4696

Nomencl at ure: Appoi nt nent Book, Weekly 1995
U: EA

UP: $I.83



b. Stock Funds: These government sources of supplies are
managed under the stock fund concept. Stock Funds are
established with an initial grant of noney. The noney is used

to purchase inventories of supply itens. |Itens purchased by the
stock fund are held at stock points until they are needed by a
cust oner. VWhen items are issued fromthe stock fund to user

activities, the user's appropriation reinburses the stock fund
for the items drawn. This provides the resources for the stock
fund to replace inventory that has been sold. Stock Funds are
categorized as revolving funds which nmeans they do not operate
to nmake a profit. They operate at a break even |level. There
are four different stock funds under the control of the
Department of Defense (DoD) and one stock fund outside of DoD:
Navy Stock Fund (includes the Marine Corps Stock Fund), Air
Force Stock Fund, Arny Stock Fund, Defense Stock Fund (DLA), and
CGeneral Services Adm nistration (GSA) which is outside DoD.

(1) These stock funds are maintained as separate
entities and may buy material fromeach other or from comerci al
sources. The DoD stock funds will normally maintain inventories
of supplies peculiar to their branch of the service. The GSA
stock fund carries a wide variety of supplies, everything from
of fice products to tools. GSA supports all governnent agencies.

(2) Each of these stock funds operates on at | east
two | evels: wholesale (in support of world-w de requirenments)
and retail (in support of local or area custoner requirenents).
Every itemin the governnent supply system has been assigned to
one of the services, DLA, or GSA for worldw de managenent. The
service which is assigned whol esal e nmanagenent responsibility
for a particular item of supply, designates an inventory Contro
Point (ICP) for managenent. These I1CP's are responsible for
predi cti ng/ obtai ni ng worl dwi de demand, buying appropriate
gquantities of stock and directing the issuance of that stock to
various custoners in DoD of the federal governnent as required.
The follow ng is an exanple of the stock fund structure and
shows the whol esale and retail |evels:
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4. DI RECT SUPPORT STOCK CONTROL (DSSC): Earlier in this
outline under "Organi zation of Marine Corps Supply, we saw that
the concept of DSSC was to position selected types of materials
near the actual user which provides an easier and faster way for
units to get supplies. DSSC operates the follow ng outlets:

a. Self Service: The mssion of the Self-Service Center is
to provide designated customer activities wi th high-volune, |ow
value itens required in their day-to-day operations.

(Hi gh-volunme, |owvalue are itens such as office supplies,
cl eaning supplies, blank forms, conputer supplies, etc.) The
obj ectives of the Self-Service Center operation are:

(1) To inmprove supply support to using units by
providing a single distribution point for designated expendabl e
supplies in the geographical area.

(2) To sinmplify supply and accounting procedures by
serving as a single requisitioning activity for specified
expendabl e supplies for designated using units.

(3) To inprove supply practice at the using unit |evel
by maki ng supplies available to be drawn, as required, thus
elimnating the need for nmaintaining stocks at the organic
(unit) level.

b. Shop Stores: The purpose of the shop stores is to
support specified repair and mai ntenance shops, support base
units which have authorized capability to install repair parts
st ocked and avail able in DSSC, support Marine Corps Reserve
units | ocated adjacent or in close proximty to the DSSC if
required itens are stocked and available, and to support Marine
Corps Reserve units training at the base for DSSC stored itens
during the summer training period. |Itenms normally carried in
shop stores are lunber, cenent, nails, and other construction




type supplies along with the necessary repair parts for notor
transport assets.

c. Fuel Farnms: The fuel farns are really gas stations
aboard the base where units can get petroleum oil, and
[ ubricants (POL) products for government vehicles.

d. Credit Cards: Units that want to use Self Service,
Shop Stores, or the Fuel Farmnust first be issued a credit card
f rom DSSC. A separate card is required for each store. Wen a
unit makes a purchase, their account is automatically billed and
DSSC uses this nmoney to replenish the itemor itens purchases
(remenmber the revolving fund concept). Charge plates are
constructed of durable plastic simlar to other types of
civilian credit cards. Charge plates are also color coded for
ease in identification. For exanple, blue cards for shop
stores, orange cards for fuel farms, and red cards for self
service. Additionally, units can also enter their requirenents
t hrough the Web. Most, if not all DSSC s, now have on-1line
ording capability. Below is an exanple of a DSSC credit card:

(A) PLATE NO. 1

(B) B7A

(C) M67400

(D) AF_0700017136T
(E) 01

(F) MLR SELF-SERVICE
CENTER

(H) 7™M BATTALION 7™
MARINES

(A) Serial Nunber of Charge Plate

(B) DIC B7A issues to Marine Corps using units

(C) Service and Reporting Unit Code (RUC) for Marine
Corps using units

(D) Job Order Nunber

(E) Issue Point Nunber

(F) English Description of Type of Card

(G English Description of Marine Corps using unit

e. Retail Clothing Qutlets: Retail clothing outlets
(commonly referred to as Cash sales"”) are responsible for
mai ntai ning cl othing stock and inventory records, nmaking
i ssues/sales to authorized custonmers, and for reporting




transactions to the ICP. Custoners consists of active duty
personnel who may shop in this outlet using personal funds.

f. Subsistence Storage Units: The SSU will maintain
pl anned prepositioned requirenments of perishable and
nonperi shabl e food commbdities to neet the demands of | ocal
dining facilities.

5. SASSY MANAGEMENT UNIT (. SMJ)

a. Before we can discuss the SMJ, it is inperative that
we fully understand the structure of the Marine Corps. The

figure below is an exanple of the structure of the Marine Units
in North Carolina:

OPERATI NG FORCES ( COVBAT UNI TS)

I MEF

2D FSSG 2D MAW 2D MARDNV

MU




SUPPORTI NG ESTABLI SHVENT ( NON COVBAT UNI TS)

CG
MCB

A C\S A C\S ACI/S ACI/S
G -1 G -2 G -3 G -4

b. The above organizational charts shows two distinct

el ements, the Operating Forces and the Supporting Establishnment.
The operating forces are the conbat el ement of the Marine Corps
whil e the Supporting Establishment consists of non-conbat/non-
depl oyabl e units. The purpose of the Supporting Establishnment
is to support all units |ocated aboard the base. This support
includes but is not limted to: facilities maintenance, |ogistic
support, communi cations support, and noral, welfare, and
recreation.

c. The SMJ is l|ocated and managed within the FSSG  The
SMU uses a nechani zed supply system call ed SASSY ( Supported
Activity Supply System). This system was specifically devel oped
to support the Operating Forces. Sone of the benefits of the
SMJ ar e:

(1) Provides a retail level outlet (warehouse) in the
geogr aphi cal area which reduces the amunt of tinme it takes to
order supplies. The SMJ stocks those itens peculiar to the
operating forces such as repair parts, tents, sleeping bags,
etc.

(2) Reduces the ampunt of manual supply functions at
the using unit level, i.e. follow ups, back order validations,
updates to property records, etc.

(3) SASSY interfaces with SABRS. Wen the SMJ orders
an itemfor stock in it's warehouses, an accounting transaction
is created in SABRS which hel ps the SMJU keep track of how nuch
noney it has.



(4) Provides nmechani zed supply and accounting
reports.

6. Financial Managenent |in the SASSY Managenent Unit (SMJ):

a. The SMJ maintains a General Account which controls al
of the supply functions within the SMJU. One of these functions
is financial managenent. Since the SMJU operates under the
revol ving fund concept, they nust have a way to replenish it's
shelves for the itens issued. This is acconplished using two
types of funds, Planning Estimate (PE) doll ars, and
Requi sitional Authority (RA) dollars.

(1) Planning Estimate (PE) dollars. These funds are
referred to as "Hard Dol |l ars" or "OPBUD' authorizati on.
Operating Forces units use PE dollars to purchase itens from
DSSC (sel f-service, shop stores, POL), comrercial (open)
purchases, Tenporary Additional Duty, and off-line supply
orders.

(2) Requisitional Authority (RA) dollars. These funds
are referred to as "Soft Dollars". Operating Forces, such as
the Wng, Division and FSSG use RA dollars to order items from
t he SMU. The SMJ is the only place RA dollars can be spent.

(3) When budgeting, units of the Operating Forces nust
prepare two budget estinmates. A "PE" budget and an "RA" budget.

(4) A fund adm nistrator is established for the Genera
Account at the SMJ. The General Account is funded by PE/ OPBUD
aut horizations. This authorization includes funds for the day
to day operation of the SMJ (i.e. DSSC, open purchase) and
funds to replenish the itens issued to the using units. The
concept is that for every RA dollar authorized a using unit, the
equi val ent anmount in PE dollars is given to the SMJ Gener al

Account . The SMJ uses the PE dollars to buy itens from various
stock funds or commercial sources. If you | ook at the diagram
bel ow you see the maj or commands under the Marine Forces

Atl antic. Not e that each mmj or command has budget esti mates
for PE and RA dol | ars. The total of the RA estimates for al
three maj or commands i s $900, 000. The total PE authorization

for the SMJ is $950, 000 which includes the $900, 000 for RA
dol l ars issued to the maj or conmands and $50, 000 for the SMJ s
operati ng expenses.
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COMVAND PE RA

2D MARDI V 150 400
2D VAW 150 400
2D FSSG 150 100
- SMJ 950

7. OTHER SOURCES OF SUPPLY:

a. All Marine Corps activities nust ensure that the
prescri bed governnent sources of supply are considered to the
maxi num extent practicable prior to acquiring supplies or
services through a commercial source. This means that there is
a chain of conmand that the Marine Corps has to foll ow before
t hey can buy sonething froma commercial source. The foll ow ng
sources of supply are avail able in descending order of priority:

(1) Mlitary Stock Funds
(2) GSA Stock Funds
(3) Federal Prison Industries

(4) National Industries for the Blind (NIB) and Nati onal
| ndustries for the Severely Handi capped (NI SH)

(5) Federal Supply Schedul e contracts
(6) Open- Mar ket purchase

b. The Federal Prison industries, inc., or FPI, is a
whol | y- owned Governnent corporation, established in 1934 under
acts of Congress and an executive order which are now
incorporated in the 31 U S. Code. The function of the
corporation is to provide training and enploynment for prisoners
confined in federal penal and correctional institutions. The
articles produced are not sold to the public, but only to
departnments and agencies of the United States and are in strict
conformty with federal specifications. It is MANDATORY for
f ederal departnents and agencies to purchase the products of FP
whi ch nmeet their requirenments. When simlar supplies are
manuf actured, or offered for sale, both by FPI and by agencies
for the blind and severely handi capped, the supplies nust be
purchased fromthe FPI to the extent avail able.

c. Supplies manufactured by agencies for the blind and
severely handi capped are listed in the Procurenent List of
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Supplies and Services provided by the blind and ot her severely
handi capped agencies. The sane basic rule applies for these
agencies as for the FPI

d. Federal Supply Schedule (FSS) Contracts. The FSS of
t he GSA established contracts for common use cl asses of supplies
and services. These contracts are summari zed in FSS s which
list the contractors and the supplies or services that may be
purchased fromthem

(1) The contracts provide that, for a definite period,
the contractor is obligated to deliver all supplies or services
whi ch may be ordered thereunder by governnent agencies, subject
to the stated m nimum and maxi nrum order limtations. These
contracts normally cover a 12 nonth period and are designed for
purchasing offices to place delivery orders directly with the
contractor for the needed supplies or services.

(2) A few exanples of itens that nay be ordered
t hrough FSS contracts are conputer equi pnment, boats, furniture,
saf ety equi pnment, sporting goods, equipment for dining
facilities, etc. GSA has a FSS established for just about every
cl ass of supply.

e. Open-market purchasing is the nethod whereby an agency
of the Governnent acquires supplies, or services fromcommercia
sources. Direct purchases from commercial sources on an open-
mar ket basis is the | east desired acquisition nmethod. Wen
pur chasi ng supplies or services froma comrercial source of
supply, a purchasing agent nust determ ne the nost econoni cal
way to buy the item The follow ng nmethods are avail abl e:

(1) Governnent Purchase Card (GPS) is the VISA card
used by mlitary personnel and federal enployees who are
aut hori zed to purchase goods and services for governnent use.
The Citibank card program was recently inplenmented and repl ace
the old International Merchants Purchase Authorization Card
(IMPAC). The Governnment Purchase Card is the only governnent-
aut horized comercial credit card for federal agencies.
Citi bank adm nisters the program and distributes the cards, but
Agency Program Coordinator’s (APC s) within each agency
determ ne who the Card Holders (CH s) will be and what their
spending limts are. Although the card is designed for single
purchases of $2,500.00 or less, in sone circunstances, purchases
up to $10, 000.00 may be authorized. The benefit of using the
governnment charge card is that making a purchase is as easy as
sw ping a credit card through a magnetic strip machine. The




sinplicity of the system saves agencies tinme and noney. Every
time the card is used it is estimated that the governnment saves
$55.00 in adm nistrative costs.

(2) Purchase Orders: A purchase order is a DD Form
1155 or SF Form 1449 signed by a purchasing officer which
requests a vendor to send the itens listed to the Marine Corps
in accordance with the information furnished. The purchase
order nmethod shall be used when the purchase exceeds $2500; nore
t han one delivery is necessary; the purchase is classified; it
is desirable to have the terns of the transaction in witing.
Because of the high adm nistrative costs of issuing purchase
orders, it is the |east preferred nethod of purchase.
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